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REGULAR MEETING OF THE BOARD OF DIRECTORS
AGENDA

Thursday, May 28, 2026
62405 Verbena Road, Joshua Tree CA 92252

5:00 PM
1.0 CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL: Board Members: Drozd, Harrington, Henning, Mintz, Sasnett,

Wright and Chair Abel

2.0 SPECIAL RECOGNITIONS AND PRESENTATIONS

2.1 Employee of the Quarter

3.0 PUBLIC COMMENTS

3.1 Thisis a time for comments from the public on any subject not on the agenda.
The Brown Act prohibits the Basin Transit Board of Directors from responding
at length to questions on matters not on the agenda. Matters may, however,
be referred to staff for scheduling on a future agenda. Comment time is limited
to three minutes.

3.2 Public comments on specific agenda items will be deferred until consideration
of the item on the agenda. Comment time is limited to three minutes.

4.0 CONSENT CALENDAR—AIl matters listed under the Consent Calendar are to be
considered routine by the Basin Transit Board and will be enacted by one motion in
the form listed. Any item may be removed from the Consent Calendar and
considered separately by the Board under item 5.0 on the agenda. The public may
comment on Consent Calendar items prior to Board action (roll call vote).

4.1 Minutes of March 26, 2026 Board Meeting
Staff Recommendation: Approve Minutes

4.2  Treasurer’'s Report for February and March 2026
Staff Recommendation: Approve Treasurer’s Reports

4.3 Warrant Register for February and March 2026
Staff Recommendation: Approve Warrant Register




5.0

6.0

7.0

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

Ridership Reports
Staff Recommendation: Receive and File

Financial Reports
Staff Recommendation: Receive and File

Taxi Report
Staff Recommendation: Receive and File

General Manager’s Report
Staff Recommendation: Receive and File

Operations Report
Staff Recommendation: Receive and File

Renewal of Banc of California Credit Line
Staff Recommendation: Adopt Resolution 26-02

Purchase of Shop Truck
Staff Recommendation: Authorize Staff to Purchase (1) Toyota Tacoma

Purchase of Telehandler
Staff Recommendation: Authorize Staff to Purchase (1) Telehandler

ACTION: Move 2nd Roll Call Vote

ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND/OR
PARTICIPATION AND/OR ADDED AGENDA ITEMS

OLD BUSINESS

NONE

NEW BUSINESS

7.1

7.2

Approval of FY 2026/27 Operating and Capital Budgets

Staff Recommendation: Conduct Public Hearing and Approve FY
2026/27 Operating, Capital and Taxicab Budgets; Adopt Resolution
26-03

ACTION: Move 2nd Roll Call Vote

CMAQ Grant Request
Staff Recommendation: Conduct Public Hearing and Approve Grant
Request in the Amount of $876,513

ACTION: Move 2nd Roll Call Vote




7.3  Pilot Service Update
Staff Recommendation: Receive and Discuss as Necessary

8.0 CLOSED SESSION

8.1  Closed Session Pursuant to Government Code Section 54957 Regarding
Personnel Matters, General Manager Evaluation

8.2  Closed Session Pursuant to Government Code Section 54957 Regarding
Personnel Matters, Procurement Director Evaluation

9.0 GENERAL MANAGER UPDATE
10.0 FUTURE BOARD INITIATED AGENDA ITEMS

11.0 BOARD MEMBER COMMENTS - This is the time for comments from the Board
members on any subject.

12.0 ADJOURNMENT - The next regularly scheduled board meeting will be held on
Thursday, July 23, 2026, at 5:00 PM at the Basin Transit Operations Center, 62405
Verbena Road, Joshua Tree CA 92252.

All items appearing on this Agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board. This agenda is certified to have
been posted on or before May 25, 2026, at 5:00 PM.

WY 5/22/2026

Michal Brock, Assistant Board Secretary Date




BASIN TRANSIT

TO: Board of Directors

FROM: Cheri Holsclaw, General Manager

DATE: May 28, 2026

RE: Minutes of the March 26, 2026 Board Meeting

STAFF RECOMMENDATION: APPROVE MINUTES

ITEM 4.1



1.0

2.0

3.0

4.0

BASIN TRANSIT

REGULAR MEETING OF
THE BOARD OF DIRECTORS

Thursday, March 26, 2026, 5:00 p.m.
Basin Transit Operations Center
62405 Verbena Road
Joshua Tree, CA 92252

ACTION MINUTES

CALL TO ORDER - Vice Chair Wright called the meeting to order at 5:00 p.m.
PLEDGE OF ALLEGIANCE - Chris Rasmussen
ROLL CALL

Members Present:

Jeff Drozd Danielle Harrington
Jennifer Henning Dan Mintz
Ben Sasnett McArthur Wright

Members Absent:

Merl Abel

SPECIAL RECOGNITIONS AND PRESENTATIONS

NONE

PUBLIC COMMENTS ON NON-AGENDA ITEMS

NONE

CONSENT CALENDAR

4.1 Minutes of January 22, 2026 Board Meeting

4.2 Treasurer's Report for December 2025 and January 2026
4.3 Warrant Register through January 31, 2026

4.4 Ridership Reports

4.5 Financial Reports



5.0

6.0

7.0

4.6 Taxi Report
4.7 General Manager's Report
4.8 Operations Report

49 LCTOP Resolutions

ACTION: Board Member Drozd moved to approve the Consent
Calendar (items 4.1 - 4.9); seconded by Board Member Mintz:
motion passed by Roll Call Vote (6-0).

ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND/OR
PARTICIPATION AND/OR ADDED AGENDA ITEMS

NONE

OLD BUSINESS

NONE

NEW BUSINESS

7.1 FY 2026/27 Draft Operating and Capital Budgets

Cheri Holsclaw presented a detailed review of the line items within the FY 2026/27
draft budgets. No changes were recommended by the Board.

7.2 Transit Ambassador Program Presentation

Michal Brock provided an overview of the upcoming Transit Ambassador Program
that the agency will be launching in FY 2026/27.

7.3 ADA Paratransit Plan Update

Cheri Holsclaw requested that the Board adopt the updated ADA Paratransit Plan
that reflected change in service, effective April 1, 2026.

ACTION: Board Member Mintz moved to adopt the updated ADA
Paratransit Plan as presented; seconded by Board Member
Henning, motion passed by Roll Call Vote (6-0).

7.4 Revisions to Employee Handbook
Cheri Holsclaw recommended that the Board approve the 2026 Employee

Handbook revisions that ensures Basin Transit’'s procedures align with the latest
labor laws and regulations.



ACTION: Board Member Mintz moved approve the revisions to
Basin Transit's Employee Handbook, as presented; seconded by
Board Member Sasnett, motion passed by Roll Call Vote (6-0).
8.0 CLOSED SESSION
NONE
9.0 GENERAL MANAGER UPDATE
Cheri shared that she had the opportunity to be a part of a panel that promotes
women and youth in transit on Tuesday, March 24™". One of the key takeaways she
got from the event was how resourceful it can be to use college interns for various
entry level tasks such as fueling and washing the buses, administrative tasks,
marketing and accounting, etc., which really broadened her perspective on areas
that the agency could benefit from offering college internships.
10.0 FUTURE BOARD INITIATED AGENDA ITEMS
NONE
11.0 BOARD MEMBER COMMENTS
The following Board Members made comments:
Board Member Sasnett
Board Member Henning
Board Member Drozd
Board Member Mintz

Vice-Chair Wright

12.0 ADJOURNMENT
The meeting adjourned at 5:31 p.m., Thursday, March 26, 2026.

Respectfully submitted,

Mg

Michal Brock, Assistant Board Secretary




BASIN TRANSIT

TO: Board of Directors

FROM: Cheri Holsclaw, General Manager

DATE: May 28, 2026

RE: Treasurer’s Report for February and March 2026

STAFF RECOMMENDATION: APPROVE TREASURER’S REPORT

ITEM 4.2



BASIN TRANSIT
TREASURER'S REPORT
February 28, 2026

Beginning Balance: January 31, 2026 11,083,783
Receipts 595,070
Disbursements 1,057,321
Interest Received 328
Ending Balance: February 28, 2026 10,621,859
INTEREST INTEREST
LOCATION OF FUNDS: BALANCE EARNED RATE
US Bank General $ 53,381 - 0.00%
US Bank Class E $ - $ - 0.00%
Pacific Western Bank Procurement Fees $ 2,045,020 $ - 0.00%
US Bank MAIN $ 3,564,846 $ - 0.00%
Pacific Western Bank $ 40,450 $ - 0.00%
LAIF $ 5045476 $ - 0.00%
US Bank PTMISEA $ 0 $ - 0.00%
US Bank LCTOP $ 458,860 $ - 0.00%
US Bank SGR (SB1) $ 66,523 $ - 0.00%
$ - 0.00%
TOTAL INVESTMENTS $ 11,274,556 $ -




BASIN TRANSIT
TREASURER'S REPORT
March 31, 2026

Beginning Balance: February 28, 2026 10,621,859
Receipts 1,840,364
Disbursements 1,078,421
Interest Received 383
Ending Balance: March 31, 2026 11,384,185
INTEREST INTEREST
LOCATION OF FUNDS: BALANCE EARNED RATE
US Bank General $ 52,915 0.00%
US Bank Class E $ - $ 0.00%
Pacific Western Bank Procurement Fees $ 2,070,501 $ 0.00%
US Bank MAIN $ 4,007,058 $ 0.00%
Pacific Western Bank $ 305,396 $ 0.00%
LAIF $ 5045476 $ 0.00%
US Bank PTMISEA $ 0 $ 0.00%
US Bank LCTOP $ 458,895 $ 0.00%
US Bank SGR (SB1) $ 96,641 $ 0.00%
$ 0.00%
$

TOTAL INVESTMENTS

$ 12,036,882




BASIN TRANSIT

TO: Board of Directors

FROM: Cheri Holsclaw, General Manager

DATE: May 28, 2026

RE: Warrant Register for February and March 2026

STAFF RECOMMENDATION: APPROVE WARRANT REGISTER

ITEM 4.3



4:33 PM

BASIN TRANSIT

Cash Basis WARRANT REGISTER
February 2026
Date Name Memo Paid Amount
02/01/2026 ~ INTERMEDIA.NET TELEPHONE -532.72
02/02/2026  THE GAS COMPANY UTILITIES -31.56
02/02/2026  ADP WAGES 1,632.52
02/02/2026 ~ SPECTRUM TELEPHONE -181.25
02/03/2026  FRONTIER COMMUNICATIONS TELEPHONE -73.85
02/03/2026  ARCO FUEL -127.33
02/03/2026 ~ SENTINEL BENEFITS OUTSIDE SERVICES -25.00
02/05/2026 ~ SOUTHERN CALIFORNIA EDISON UTILITIES -9,407.78
02/05/2026  US BANK CREDIT CARD PYMNT -10,041.57
02/05/2026 ~ CALPERS HEALTH/RETIREMENT HEALTH INSURANCE -32,430.85
02/06/2026  ADP WAGES 1,802.34
02/06/2026  ADP WAGES -87,283.15
02/06/2026  ADP WAGES -17,600.76
02/06/2026  ADP OUTSIDE SERVICES -631.02
02/06/2026 ~ CALACT TRAINING/MEETINGS -715.00
02/06/2026  AVALON URGENT CARE EMPLOYEE EXPENSE -300.00
02/06/2026 ~ DESERT FIRE EXTINGUISHER OUTSIDE SERVICES -1,175.55
02/06/2026  FORENSIC DRUG TESTING EMPLOYEE EXPENSE -423.85
02/06/2026 ~ GEYSER EQUIPMENT LLC FLUIDS -374.27
02/06/2026  NAPA AUTO PARTS PARTS, FLUIDS. & SHOP SUPPLIES -909.59
02/06/2026 ~ O'REILLY AUTO PARTS PARTS -190.39
02/06/2026 ~ PALM SPRINGS MOTORS PARTS -45.05
02/06/2026 ~ PRUDENTIAL OVERALL SUPPLY UNIFORM & SHOP SUPPLIES -130.91
02/06/2026 ~ SOUTHWEST NETWORKS PROFESSIONAL FEES -843.75
02/06/2026  ADP OUTSIDE SERVICES -371.80
02/06/2026 ~ CALPERS HEALTH/RETIREMENT RETIREMENT -11,934.97
02/06/2026 ~ CALPERS HEALTH/RETIREMENT RETIREMENT -4,717.35
02/06/2026 ~ CALPERS 457 PROGRAM SUPPL RETIREMENT -4,897.23
02/06/2026 ADP WAGES -75.00
02/06/2026 ~ ADP WAGES -41.53
02/10/2026  FRONTIER COMMUNICATIONS TELEPHONE -139.98
02/10/2026  ARCO FUEL -156.31
02/10/2026  BURRTEC UTILITIES -251.76
02/10/2026  BURRTEC UTILITIES -103.08
02/10/2026  BURRTEC UTILITIES -233.11
02/10/2026  THE GAS COMPANY FUEL -7,418.28
02/10/2026  THE GAS COMPANY FUEL -11,811.26
02/10/2026  SPECTRUM TELEPHONE -181.25
02/12/2026  AMAZON CAPITAL SERVICES, INC OFFICE, FACILITY & SHOP SUPPLIES -187.63
02/12/2026  AVALON URGENT CARE EMPLOYEE EXPENSE -375.00
02/12/2026 ~ CLEAN ENERGY CNG MAINTENANCE -3,000.00
02/12/2026  COPPER MOUNTAIN BROADCASTING MARKETING & PROMOTIONS -440.00
02/12/2026  CUMMINS CAL PACIFIC PARTS -2,487.53
02/12/2026  GOLD MOUNTAIN CALIFORNIA NEW MEDIA INC. MARKETING & PROMOTIONS -1,129.75
02/12/2026 ~ KCDZ MARKETING & PROMOTIONS -460.00
02/12/2026  NAPA AUTO PARTS PARTS, FLUIDS. & SHOP SUPPLIES -590.75
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4:33 PM
04/01/26
Cash Basis

02/12/2026
02/12/2026
02/12/2026
02/12/2026
02/12/2026
02/12/2026
02/12/2026
02/14/2026
02/15/2026
02/15/2026
02/15/2026
02/15/2026
02/15/2026
02/15/2026
02/16/2026
02/17/2026
02/17/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/20/2026
02/24/2026
02/24/2026
02/24/2026
02/25/2026
02/26/2026

BASIN TRANSIT

WARRANT REGISTER
February 2026
O'REILLY AUTO PARTS PARTS
PALM SPRINGS MOTORS PARTS
PARKHOUSE TIRES TIRES

VISUAL EDGE IT

ZONAR

SYLVIA L ARAIZA

MORONGO BASIN TRANSIT AUTHORITY
FRONTIER COMMUNICATIONS

HI DESERT WATER DISTRICT

HI DESERT WATER DISTRICT
TWENTYNINE PALMS WATER DISTRICT
TWENTYNINE PALMS WATER DISTRICT
CALPERS HEALTH/RETIREMENT
CALPERS HEALTH/RETIREMENT
VISION SERVICE PLAN

ARCO

ADP

JOSHUA BASIN WATER DISTRICT
JOSHUA BASIN WATER DISTRICT

ADP

ADP

AMAZON CAPITAL SERVICES, INC
AVALON URGENT CARE

CHARLES ABBOTT & ASSOCIATES INC.
DESERT ARC

DIAMOND ENVIRONMENTAL SERVICES
GMV SYNCROMATICS

NAPA AUTO PARTS

PALM SPRINGS MOTORS
PEOPLEREADY INC

PRUDENTIAL OVERALL SUPPLY
SUNNY AND SONS

VERIZON

SYLVIA L ARAIZA

NICHOLAS LUTTRELL

FREDDY DIXON

CAPITOL GCS

ADP

CALPERS 457 PROGRAM

CALPERS HEALTH/RETIREMENT
CALPERS HEALTH/RETIREMENT

ADP

SPECTRUM

SYMON GARCIA

ARCO

JOSHUA TREE LANDSCAPE & GROUNDS MAINT
FRONTIER COMMUNICATIONS

PRINTING & REPRODUCTION
OUTSIDE SERVICES

UNIFORM REIMB

PETTY CASH REPLENISHMENT
TELEPHONE

UTILITIES

UTILITIES

UTILITIES

UTILITIES

CERBT

CEPPT

VISION INSURANCE

FUEL

OUTSIDE SERVICES

UTILITIES

UTILITIES

WAGES

WAGES

OFFICE, FACILITY & SHOP SUPPLIES
EMPLOYEE EXPENSE
PROFESSIONAL FEES
OUTSIDE SERVICES

UTILITIES

ANNUAL OPERATIONS SUPPORT
PARTS, FLUIDS. & SHOP SUPPLIES
PARTS

OUTSIDE SERVICES - TEMP EE
UNIFORM & SHOP SUPPLIES
OUTSIDE SERVICES
TELEPHONE

UNIFORM REIMB

UNIFORM REIMB

UNIFORM REIMB

ADA PARATRANSIT PLAN PROJECT
OUTSIDE SERVICES

SUPPL RETIREMENT
RETIREMENT

RETIREMENT

WAGES

RETIREMENT

WAGES

FUEL

OUTSIDE SERVICES
TELEPHONE

-284.09
-346.41
-2,528.85
-17.52
-166.55
-54.35
-250.00
-573.98
-65.74
-87.95
-25.29
-25.29
-14,165.00
-10,034.00
-373.89
-71.32
-246.65
-631.18
-254.90
-88,503.48
-15,824.13
0.00
-225.00
-10,742.50
-270.00
-126.19
-94,439.00
-659.47
-359.95
-1,040.00
-807.79
-99.00
-1,110.74
-54.35
-43.50
-188.51
-23,560.39
-375.30
-5,186.10
-12,532.42
-4,865.49
-75.00
-315.35
-524.20
-96.28
-2,213.75
-397.13
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BASIN TRANSIT

TO: Board of Directors

FROM: Matthew Atkins, Operations Manager
DATE: May 28, 2026

RE: Operations Report

STAFF RECOMMENDATION: RECEIVE AND FILE

ITEM 4.8






BA |N
SIT

TRAN

February: 0 road calls with O tows
Mileage: 58,327 with a CPM (cost per mile) of $1.36

March: 6 road calls & O tows
Mileage: 63,438 with a CPM (cost per mile) of $1.25



BASIN TRANSIT

TO: Board of Directors

FROM: Cheri Holsclaw, General Manager

DATE: May 28, 2026

RE: Renewal of Banc of California Credit Line

Basin Transit annually renews a line of credit that the agency maintains with Banc
of California in the amount of $500,000.

Basin Transit is required to pay invoices upfront and submit these for
reimbursement from a variety of grants. These reimbursements can take up to
eight (8) weeks before Basin Transit receives the funds applied for. Staff will
endeavor to process reimbursements as expeditiously as possible in order to
minimize the use of the credit line.

STAFF RECOMMENDATION: ADOPT RESOLUTION 26-02

ITEM 4.9



BASIN TRANSIT

RESOLUTION 26-02

A RESOLUTION OF THE BOARD OF THE MORONGO BASIN TRANSIT AUTHORITY (“Authority”,
“Basin Transit”), OF SAN BERNARDINO COUNTY, AUTHORIZING THE GENERAL MANAGER TO
MAKE BUDGET CHANGES WITHIN CERTAIN DISCRETION AND TO SUBMIT TRANSIT CLAIMS

WHEREAS, the Authority recognizes the need for efficient and flexible management of its budget to
respond to unforeseen circumstances and to ensure the continuous and effective operation of its
services; and

WHEREAS, the Authority acknowledges the importance of timely submission of transit claims to secure
funding and reimbursements necessary for the operation of transit services;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors as follows:
Section 1: Authority to Make Budget Changes

1. Delegation of Authority: The General Manager is hereby authorized to make budget changes
under the following conditions:
o Transfer of funds between line items within the Authority’s budget not exceeding 2% per fiscal
year.
¢ Reallocation of funds between departments not exceeding 2% per fiscal year.
Any budget changes exceeding these limits must be presented to and approved by the Board
of Directors.

2. Reporting Requirements: The General Manager shall provide a report to the Board of Directors
detailing all budget changes made under this authority, including the amounts and reasons for
such changes.

Section 2: Authority to Submit Transit Claims
1. Submission of Claims: The General Manager is hereby authorized to prepare, sign, and submit

all necessary transit claims and documents required to secure funding, grants, and
reimbursements from federal, state and local agencies.

Chair of the Board

| HEREBY CERTIFY that the foregoing Resolution was duly passed and adopted by the Board of
Directors of the Basin Transit at a regular meeting thereof, held on the 28% DAY OF_MAY 2026.

Board Secretary



GOVERNMENTAL CERTIFICATE

Principal Loan Date Maturity Loan No Call / Coll Account Officer | Initials
$500,000.00 04-12-2002 |03-10-2027 | 1604735531 Note #1000 10065

References in the boxes above are for Lender's use only and do not limit the applicability of this document to any particular loan or item.
Any item above containing "***" has been omitted due to text length limitations.

Entity: Morongo Basin Transit Authority, a California Lender: Banc of California
government agency Desert Region Lending
62405 Verbena Road 74-750 Highway 111
Joshua Tree, CA 92252 Indian Wells, CA 92210

WE, THE UNDERSIGNED, DO HEREBY CERTIFY THAT:

THE ENTITY'S EXISTENCE. The complete and correct name of the governmental entity is Morongo Basin Transit Authority, a California
government agency ("Entity"). The Entity is a governmental entity which is, and at all times shall be, duly organized, validly existing, and in
good standing under and by virtue of the laws and regulations of the State of California. The Entity has the full power and authority to own its
properties and to transact the business and activities in which it is presently engaged or presently proposes to engage. The Entity maintains an
office at 62405 Verbena Road, Joshua Tree, CA 92252. The Entity shall do all things necessary to preserve and to keep in full force and effect
its existence, rights and privileges, and shall comply with all regulations, rules, ordinances, statutes, orders and decrees of the Entity and any
other governmental or quasi-governmental authority or court applicable to the Entity and the Entity's business activities.

CERTIFICATES ADOPTED. At a meeting of the appropriate governing body of the Entity, duly called and held on at
which a quorum was present and voting, or by other duly authorized action in lieu of a meeting, the resolutions set forth in this Certlflcate were
adopted.

OFFICIALS. The following named persons is an Officials of Morongo Basin Transit Authority, a California government agency:

NAMES TITLES AUTHORIZED ACTUAL SIGNATURES
Cheri Holsclaw General Manager Y X
Matthew Atkins Operations Manager Y X
Merl Abel Chair Y X
McArthur Wright Vice-Chair Y X

ACTIONS AUTHORIZED. Any four (4) of the authorized persons listed above may enter into any agreements of any nature with Lender, and
those agreements will bind the Entity. Specifically, but without limitation, any four (4) of such authorized persons is authorized, empowered,
and directed to do the following for and on behalf of the Entity:

Borrow Money. To borrow, as a cosigner or otherwise, from time to time from Lender, on such terms as may be agreed upon between the
Entity and Lender, such sum or sums of money as in their judgment should be borrowed, without limitation.

Execute Notes. To execute and deliver to Lender the promissory note or notes, or other evidence of the Entity's credit accommodations, on
Lender's forms, at such rates of interest and on such terms as may be agreed upon, evidencing the sums of money so borrowed or any of
the Entity's indebtedness to Lender, and also to execute and deliver to Lender one or more renewals, extensions, modifications,
refinancings, consolidations, or substitutions for one or more of the notes, any portion of the notes, or any other evidence of credit
accommodations.

Execute Security Documents. To execute and deliver to Lender the forms of mortgage, deed of trust, pledge agreement, hypothecation
agreement, and other security agreements and financing statements which Lender may require and which shall evidence the terms and
conditions under and pursuant to which such liens and encumbrances, or any of them, are given; and also to execute and deliver to Lender
any other written instruments, any chattel paper, or any other collateral, of any kind or nature, which Lender may deem necessary or proper
in connection with or pertaining to the giving of the liens and encumbrances. Notwithstanding the foregoing, any one of the above
authorized persons may execute, deliver, or record financing statements.

Negotiate Items. To draw, endorse, and discount with Lender all drafts, trade acceptances, promissory notes, or other evidences of
indebtedness payable to or belonging to the Entity or in which the Entity may have an interest, and either to receive cash for the same or to
cause such proceeds to be credited to the Entity's account with Lender, or to cause such other disposition of the proceeds derived
therefrom as they may deem advisable.

Further Acts. In the case of lines of credit, to designate additional or alternate individuals as being authorized to request advances under
such lines, and in all cases, to do and perform such other acts and things, to pay any and all fees and costs, and to execute and deliver
such other documents and agreements, including agreements waiving the right to a trial by jury, as the Officials may in their discretion
deem reasonably necessary or proper in order to carry into effect the provisions of this Certificate. The following person or persons are
authorized to request advances and authorize payments under the line of credit until Lender receives from the Entity, at Lender's address
shown above, written notice of revocation of such authority: Cheri Holsclaw, General Manager; Matthew Atkins, Operations Manager; Merl
Abel, Chair; McArthur Wright., Vice-Chair. Acting in their collective and authorized capacity as members of the Borrower Board of
Directors.

ASSUMED BUSINESS NAMES. The Entity has filed or recorded all documents or filings required by law relating to all assumed business names
used by the Entity. Excluding the name of the Entity, the following is a complete list of all assumed business names under which the Entity does
business: None.

NOTICES TO LENDER. The Entity will promptly notify Lender in writing at Lender's address shown above (or such other addresses as Lender
may designate from time to time) prior to any (A) change in the Entity's name; (B) change in the Entity's assumed business name(s); (C)
change in the structure of the Entity; (D) change in the authorized signer(s); (E) change in the Entity's principal office address; (F) change in
the Entity's principal residence; or (G) change in any other aspect of the Entity that directly or indirectly relates to any agreements between the
Entity and Lender.

COUNTERPART. This Agreement may be executed in counterparts, each of which will be deemed to be an original, but all of which together will
be deemed to be one and the same instrument. The exchange of copies of this Agreement and of executed signature pages by facsimile
transmission or by electronic mail in “portable document format” (“.pdf’), or by a combination of such means, will constitute effective execution




GOVERNMENTAL CERTIFICATE
Loan No: 1604735531 (Continued) Page 2

and delivery of this Agreement as to the parties and may be used in lieu of an original Agreement for all purposes. Lender may also execute this
Agreement by electronic signature, whether digital or encrypted, which shall be considered as an original signature for all purposes and shall
have the same force and effect as an original signature. Without limitation, “electronic signature” shall include DocuSign signature, faxed or
emailed versions of an original signature or electronically scanned and transmitted versions of an original signature, each of which shall be of the
same legal effect, validity, or enforceability as a manually executed signature or the use of a paper-based record keeping system, as the case
may be, to the extent and as provided for in any applicable law, including, without limitation, Electronic Signatures in Global and National
Commerce Act, the California Uniform Electronic Transaction Act any other similar state laws based on the Uniform Electronic Transactions Act
or the Uniform Commercial Code, and the parties hereto hereby waive any objection to the contrary.

FACSIMILE OR ELECTRONIC MAIL DOCUMENTS INDEMNIFICATION. In accepting delivery of this document by method of fax transmission or
electronic mail, and by affixing your signature upon all or any portion of this document, you hereby consent and agree to the following: The
undersigned hereby waives any right, claim, or the defense that the incompleteness of any documentation received by fax transmission or
electronic mail (the "Faxed or Email Document"), in comparison to the originally transmitted document from which the fax or email was
generated or issued (the "Original Document"), resulted in damages by way of such incomplete document; or would have caused the
undersigned not to sign this document had the undersigned been aware of additional verbiage, terms or conditions that are contained in the
Original Document from which the fax or email was issued (the "Purported Missing Terms"). By affixing your signature upon all or any portion
of the Faxed or Emailed Document, the undersigned further agrees to be bound by the Purported Missing Terms as if they had appeared in the
Faxed or Emailed Document. Should the undersigned have any reason to believe that Purported Missing Terms exist between the Original
Document and the Faxed or Emailed Document, the undersigned shall immediately notify Lender of any such Purported Missing Terms.

CERTIFICATION CONCERNING OFFICIALS AND CERTIFICATES. The Officials named above is duly elected, appointed, or employed by or for the
Entity, as the case may be, and occupy the positions set opposite their respective names. This Certificate now stands of record on the books of
the Entity, is in full force and effect, and has not been modified or revoked in any manner whatsoever.

CONTINUING VALIDITY. Any and all acts authorized pursuant to this Certificate and performed prior to the passage of this Certificate are
hereby ratified and approved. This Certificate shall be continuing, shall remain in full force and effect and Lender may rely on it until written
notice of its revocation shall have been delivered to and received by Lender at Lender's address shown above (or such addresses as Lender may
designate from time to time). Any such notice shall not affect any of the Entity's agreements or commitments in effect at the time notice is
given.

IN TESTIMONY WHEREOF, we have hereunto set our hand and attest that the signatures set opposite the names listed above is their genuine
signatures.

We each have read all the provisions of this Certificate, and we each personally and on behalf of the Entity certify that all statements and
representations made in this Certificate are true and correct. This Governmental Certificate is dated May 28, 2026.

CERTIFIED TO AND ATTESTED BY:

X
Cheri Holsclaw, General Manager of Morongo Basin
Transit Authority, a California government agency

X
Matthew Atkins, Operations Manager of Morongo
Basin Transit Authority, a California government
agency

X
Merl Abel, Chair of Morongo Basin Transit Authority,
a California government agency

X
McArthur Wright, Vice-Chair of Morongo Basin Transit
Authority, a California government agency

NOTE: If the Officials signing this Certificate is designated by the foregoing document as one of the officials authorized to act on the Entity's behalf, it is advisable to have this Certificate signed by
at least one non-authorized official of the Entity.

LaserPro, Ver. 25.1.20.003 Copr. Finastra USA Corporation 1997, 2026. All Rights Reserved. - CA C:\LaserPro\CFI\LPL\C22.FC TR-15925 PR-111
























BASIN TRANSIT

TO: Board of Directors

FROM: Cheri Holsclaw, General Manager
DATE: May 28, 2026

RE: Purchase of Shop Truck

Basin Transit’'s shop vehicle supports the service using a 2011 Ford F250 truck
that has exceeded its useful life. Due to its age, wear and tear, and increased costs
to operate, replacing it with a newer vehicle will reduce its operating cost. This
vehicle is used to remove trash from bus shelters and general utility work.

Staff requests authorization to purchase one (1) 2025 Toyota Tacoma from the
State of California Contract #1-22-23-20 in the amount of $40,040.51 (quote
attached).

This vehicle would be fully paid through the State Transit Assistance (STA).

STAFF RECOMMENDATION: AUTHORIZE STAFF TO PURCHASE (1)
TOYOTA TACOMA

ITEM 4.10


https://40,040.51



https://40040.51
https://32058.00

BASIN TRANSIT

TO: Board of Directors

FROM: Cheri Holsclaw, General Manager
DATE: May 26, 2026

RE: Purchase of Telehandler

Basin Transit requests authorization to purchase a used Telehandler under
$50,000. A telehandler is a forklift, crane, and loader combination in one machine.
Staff would like to purchase one to assist with facility maintenance and lifting heavy
objects, like bus shelters.

The vendor would provide up to five (5) free OSHA certifications to operate the
handler.

This vehicle would be fully paid through the State Transit Assistance (STA).

STAFF RECOMMENDATION: AUTHORIZE STAFF TO PURCHASE (1)
TELEHANDLER

ITEM 4.11
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Payment will allow us tc begin the process
of returning your lift to our shop for final
service and paint.

Always serviced and well maintained. JCB
is an industry leader of reliable lift trucks
which are legendary for their association
with rugged reliability in the toughest
environments. '

Review this factory brochure for more
details.
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BASIN TRANSIT

TO: Board of Directors

FROM: Cheri Holsclaw, General Manager

DATE: May 28, 2026

RE: Approval of FY 2026/27 Operating and Capital Budgets

Presented for your approval are the fully funded FY 2026/27 final Operating,
Capital & Taxicab Budgets for Basin Transit.

The adjustments between the draft budget presented to the Board on March 26,
2026, and the final budget are listed below:

1. The $45,574 increase is primarily attributed to the promotion of a Utility

Worker (line 33) to a C Mechanic (line 32) position and the hiring of a
temporary employee to fulfill the Utility Worker role.

2. Line 72: The amount has been reduced from the draft version after
identifying and correcting an inaccurate wage rate.

3. Line 74: SBCTA has provided more STA funding to cover the cost of GTFS
maintenance.

4. Line 79: The cost of a Toyota Tacoma has increased since our last quote.
5. Line 85: The amount has been reduced from the draft version after
identifying and correcting an inaccurate wage rate.
Attached for your reference are the following:

e Basin Transit Operating & Capital Budgets
e Taxi Budget
o Staff Report for Draft Budget

STAFF RECOMMENDATION: CONDUCT PUBLIC HEARING AND APPROVE
FY 2026/27 OPERATING, CAPITAL AND TAXICAB BUDGETS; AUTHORIZE
STAFF TO SUBMIT TRANSIT CLAIM

ITEM 7.1

































5309
5310
5311
5316
5339
5311f
CALACT
CALPERS
CALTIP
CALTRANS
CMAQ
CNG
CTA
DOT
FTA

IFB

LAIF
LCTOP
LTF
MBTA
PTIMSEA
RFP
SBCTA
SGR
SRTP
STA
STIP
TAG
TREP
TSSDRA

ROUTE 1

ROUTE 3A
ROUTE 3B
ROUTE 7A
ROUTE 7B
ROUTE 12
ROUTE 15
ROUTE 21

BASIN TRANSIT ACRONYM LIST

Federal Transit Administration Capital Projects Grant Program
Federal Transit Administration Grant Program for Elderly and Disabled
Federal Transit Administration Rural Grant Program

Job Access and Reverse Commute Grant Program

Rural Discretionary Grant Program

Federal Transit Administration Intercity Bus Grant Program
California Association for Coordinated Transportation
California Public Employees Retirement System

California Transit Insurance Pool

California Department of Transportation’

Congestion Mitigation and Air Quality

Compressed Natural Gas

California Transit Association

Department of Transportation

Federal Transit Administration

Invitation for Bid

Local Agency Investment Fund

Low Carbon Transit Operations Program

Local Transportation Funding

Morongo Basin Transit Authority

Passenger Transportation Improvement Modernization & Service Acct.
Requst for Proposal

San Bernardino County Transporation Authority

State of Good Repair

Short Range Transit Plan

State Transit Assistance

State Transportation Improvement Program

Transportation Assistance Grant Program

Transportation Reimbursement Escort Program

Transit System Safety and Disaster Response Account

BASIN TRANSIT ROUTES

Highway Route Yucca Valley-Twentynine Palms
Twentynine Palms-Base

Twentynine Palms-Neighborhood

North Yucca Valley

South Yucca Valley

Palm Springs

Palm Springs Weekend

Landers

ROUTE 30 & 31 Yucca Valley Ready Ride

ROUTE 34
ROUTE 36
ROUTE 50
ROUTE 1X

Twentynine Palms Ready Ride
Morongo Valley

Joshua Tree Ready Ride
Highway Route Sunday Service
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