


















































































































Approved FY 2022 Proposed 
Line Revenue Section FY22 Budget Estimate FY23 Budget % Chg.

1 Passenger Fares 200,000$          253,809$       230,000$       Conservative estimate 15.00%
2 FTA Section 5311 437,331$          568,530$       579,901$       Federal funding 32.60%
3 Other 20,639$            59,362$         41,278$         Increased CNG Sales 100.00%
4 Measure I 140,500$          163,010$       156,500$       Half-cent sales tax 11.39%
5 AB 2766 40,000$            40,000$         40,000$         Motor vehicle registration surcharge 0.00%
6 LTF 3,551,349$       3,551,349$    3,688,070$    .25% sales tax generated in County 3.85%
7      Total Revenues: 4,389,819$       4,636,060$    4,735,750$    7.88%

Approved FY 2022 Proposed 
Line Administrative Expenses FY22 Budget Estimate FY23 Budget Notes % Chg.

8 General Manager 120,082$          140,450$       132,075$       Contract + taxable HMO compensation 9.99%
9 Office Manager 91,306$            91,306$         76,583$         New personnel -16.12%
10 Office Clerk (1) 58,155$            58,155$         38,143$         New personnel -34.41%
11 Office Clerk (2) 20,663$            20,663$         22,510$         7.9% COLA + Step 6 Adj 8.94%
12 Board Meetings 6,300$              5,400$           6,300$           0.00%
13 Payroll taxes 7,888$              6,451$           7,888$           0.00%
14 Health & Welfare 78,780$            62,004$         60,441$         -23.28%
15 Retirement 50,215$            46,708$         42,579$         Employer Rate per CalPERS -15.21%
16 Mileage 5,000$              2,044$           5,000$           0.00%
17 Outside Services 45,640$            23,591$         37,425$         -18.00%
18 Prof. Fees 58,796$            60,249$         64,676$         10.00%
19 Leases/Rents/Software 5,712$              993$              1,428$           No longer lease a Copier -75.00%
20 Utilities 105,078$          120,623$       120,840$       Increased utility costs.New Recycle svc. 15.00%
21 Marketing/Promotions 40,493$            17,971$         40,493$         0.00%
22 Office Supplies 16,882$            11,458$         16,882$         0.00%
23 Postage 2,400$              2,151$           2,400$           0.00%
24 Printing & Reproduction 12,071$            9,418$           36,214$         Rebranding.New brochures,letterhead,etc 200.00%
25 Training/Meetings 14,831$            11,016$         14,831$         0.00%
26 Interest Expense 2,000$              -$                  -$                   -100.00%
27     Total Administration: 742,293$          690,651$       726,708$       -2.10%

Approved FY 2022 Proposed 
Line Maintenance Expenses FY22 Budget Estimate FY23 Budget Notes % Chg.
28 Lead Tech Supervisor 88,603$            88,603$         96,524$         7.9% COLA + Step 6 Adj 8.94%
29 Mechanic 72,772$            72,772$         82,160$         7.9% COLA + Merit 12.90%
30 Utility Worker 38,147$            38,147$         37,686$         New personnel -1.21%
31 Utility Worker/Safety Coord. -$                     -$                  37,325$         New personnel 100.00%
32 Maint Admin 20,663$            20,663$         22,510$         7.9% COLA + Step 6 Adj 8.94%
33 Payroll Taxes 3,730$              3,125$           4,211$           12.90%
34 Health & Welfare 29,364$            15,888$         29,364$         0.00%
35 Retirement 17,651$            17,651$         20,964$         Employer Rate per CalPERS 18.77%
36 Uniforms 2,500$              2,126$           2,500$           0.00%
37 Outside Services 49,187$            29,728$         34,431$         -30.00%
38 Parts 56,329$            31,837$         41,329$         -26.63%
39 Fluids 15,259$            9,818$           15,259$         0.00%
40 Tires 55,000$            54,676$         55,000$         0.00%
41 Accident Repair 26,369$            12,221$         26,369$         Deductible costs 0.00%
42 Tools 2,206$              500$              1,500$           -32.02%
43 Consulting 2,606$              990$              1,606$           -38.37%
44 Shop Supplies 4,000$              526$              2,000$           -50.00%
45 Facility Supplies 25,054$            5,337$           7,527$           -69.96%
46 Training/Meetings 6,174$              3,087$           6,174$           0.00%
47 Shelter Maintenance 2,784$              1,392$           2,784$           0.00%
48 CNG Stations Maintenance 115,874$          88,776$         115,874$       0.00%
49     Total Maintenance: 634,273$          497,862$       643,097$       1.39%

Approved FY 2022 Proposed 
Line Operations Expenses FY22 Budget Estimate FY23 Budget Notes % Chg.
50 Operations Manager 106,165$          106,165$       109,728$       Top of range 3.36%
51 Safety & Training Supervisor 53,168$            53,168$         51,266$         New personnel -3.58%
52 Operator Wages 928,353$          934,040$       1,073,545$    Step adjustments 15.64%
53 Dispatch Wages 176,952$          176,952$       213,418$       Step adjustments 20.61%
54 Payroll Taxes 30,351$            30,351$         34,751$         14.50%
55 Health & Welfare 444,904$          381,101$       445,125$       Incl CERBT Trust 0.05%
56 Retirement 229,799$          287,015$       343,469$       incl CEPPT Trust & Unfunded Liab 49.46%
57 Safety Incentive Program 8,800$              7,600$           8,800$           0.00%
58 Workers' Comp. 350,000$          333,310$       350,000$       Prism Provided Rates 0.00%
59 Other Employee Exp. 19,988$            20,913$         21,567$         7.90%
60 Mileage 1,850$              395$              1,850$           0.00%
61 Uniforms 11,152$            10,794$         16,152$         New uniforms for Rebranding 44.84%
62 Outside Services 16,635$            10,461$         16,635$         0.00%
63 Tel/cell/internet/fax etc. 32,638$            27,394$         32,638$         0.00%
64 Radio Exp. 11,000$            24,839$         11,869$         7.90%
65 Fuel 192,506$          167,935$       192,506$       0.00%
66 Training/Meetings 4,400$              2,512$           4,400$           0.00%
67 Insurance 360,933$          329,535$       389,447$       7.90%
68 Deferred Comp Match 33,660$            34,380$         48,780$         Increased Participation & GM Contract 44.92%
69     Total Operations: 3,013,253$       2,938,860$    3,365,945$    11.70%

70     Grand Total Operations: 4,389,819$       4,127,374$    4,735,750$    7.88%
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